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2010-2011 HISD SUPERINTENDENT’S PERFORMANCE APPRAISAL INSTRUMENT 

	Domain/Performance Goal
	Criteria Descriptor
	Rating
	Board Member Comment

	I.  Increase Student Achievement


	A.  Eliminate the Achievement Gap

HISD will eliminate any achievement gap between student groups as measured by the statewide TAKS examination.

Target(s): 

· The achievement gap in all tests taken will decrease by 3 percentage points annually between white and African-American students and white and Hispanic students to no gap remaining, data by gender will also be provided; and

· The achievement gap will decrease by 3 percentage points annually between non-economically disadvantaged students and economically disadvantaged students to no gap remaining, data by gender will also be provided.
Major Components in Success: 

· Refer to pages ___ of Supporting Documentation


	    3       2       1


	

	I.  Increase Student Achievement


	B.  Improve Dropout and Completion Rates

HISD schools shall lower the dropout rate and increase the graduation rate with the ultimate goal of having all HISD students graduate with their cohort group. HISD schools shall achieve the decreased dropout and increased completion requirements necessary for each school to receive at least a Recognized rating by the state’s accountability system. Five-year cohort data also will be reported.
Target(s): 

· HISD will increase the percentage of students identified as graduating or remaining in school based on a longitudinal four-year cohort for first-time ninth graders. The annual target is a 3 percentage-point increase for all students and each student group (All, African American, Hispanic, White, and Economically Disadvantaged) until the goal of 95 percent is reached.  

Major Components in Success: 

· Refer to page ____ of Supporting Documentation

 
	   3       2       1


	

	I.  Increase Student Achievement


	C.  Maintain Promotion Standards/High School Credit Status

Maintain promotion standards that incorporate statewide test scores, norm referenced scores, course grades and attendance standards. Use mandatory summer school to bring students into compliance with the standards.

Target(s): 

· The percent of students who meet promotion standards during the regular school year will increase to 90 percent.

· The percent of students who meet promotion standards after summer school will increase to 98.5 percent by the end of the fall semester 2012.  

· Other measures are report only for the first year.

· HISD will increase student attendance (ADA) by 0.3% annually.  
Major Components in Success: 

· See pages ___  of Supporting Documentation


	   3        2        1


	       


	I.  Increase Student Achievement
	D.  HISD Will Become a Recognized District

HISD will become a recognized district as defined by the Texas Education Agency.

Target(s):

· HISD will achieve the Recognized standard on each district indicator on the TEA Accountability System.

Major Components in Success: 

· See page ____ of Supporting Documentation
	   3        2        1

  
	

	I.  Increase Student Achievement


	E.  Increase the Percentage of TAKS Commended Students

HISD will increase the percent of students scoring at the state-set commended level on TAKS.

Target(s):

· Percent of students achieving commended status across grades by subject will increase by 3 percentage points annually.

· HISD will show an annual increase at all campuses with an increased percentage of students reaching the commended level on TAKS by subject. 

Major Components in Success: 

· See pages ____ of Supporting Documentation


	 3        2        1

  
	

	I.  Increase Student Achievement


	F.  Increase College Readiness
HISD students will be provided with a high quality educational experience designed to appropriately prepare them for the rigor and challenges of higher education. It is expected that the percentage of students demonstrating college readiness will increase at a rate greater than the state average. 

Target(s):

· The percent of students who meet or exceed the college-readiness standard in English language arts on the TAKS will reach 70 percent by 2012.

· The percent of students who meet or exceed the college-readiness standard in math on the TAKS will reach 70 percent by 2012.

· Percent of students scoring at or above 45 on each section of the PSAT shall increase by 4 percentage points annually. 

· Participation rates on the PSAT will meet or exceed 90% of sophomores.  

· The percentage of students scoring at or above 21 on the ACT will reach 50 percent by 2012.  
· The percentage of students scoring at or above 500 on each section of the SAT will reach 50 percent by 2012.  
· The district will show an annual increase in participation rates on both the SAT and ACT exams.  

· The percent of students graduating under the RHSP or higher will reach 90 percent by 2012. 
Major Components in Success: 

· See pages ____ of Supporting Documentation

	3      2      1
	

	I.  Increase Student Achievement


	G.  Increase the Number of Students Taking Advanced Placement (AP) Exams and Scoring 3 or Higher

HISD will maximize the number of students taking AP exams, the number of exams taken, and the number of exams scored at 3 or higher.

Target(s):

· All students taking AP or IB courses will also take AP or IB exams. 

· The number of AP exams taken will increase by 10 percent annually. 

· The number of AP exams scored at 3 or higher will increase by 2 percentage points annually.

· HISD will show an annual increase at all campuses in the number of exams taken and the number of exams scored 3 or higher.

· HISD will show an annual increase in the number of IB exams taken and the number scored at 4 or higher. 

· HISD will show an annual increase at all IB high schools in the number of exams where the school’s average score was higher than the worldwide average. 

Major Components in Success:

· See pages _____ of Supporting Documentation


	3       2      1


	

	I.  Increase Student Achievement


	H.  Dual Credit

HISD will report on the number of students taking dual credit courses and receiving college credit. 

Target:  

· HISD will show an annual increase in the percentage of students completing dual credit courses up to the target of 95 percent. 
Major Components in Success:

· See pages _____ of Supporting Documentation
	  3       2      1


	

	I.  Increase Student Achievement

	I.  Demonstrate Value-Added Growth Using EVAAS Data

The District shall show value-added growth of all students as measured by the Educational Value-Added Assessment System (EVAAS) data
Target(s):

· HISD will show value-added growth in estimated NCE gain greater than 1 standard error above the growth standard in all grades on the composite measure across subjects.

· HISD will show a cumulative NCE gain across grades and subjects greater than 1.5 NCEs. 

Major Components in Success:

· See page ____ of Supporting Documentation


	   3        2        1

  
	

	I.  Increase Student Achievement


	J.  Performance of HISD Students Will Exceed National Averages

Students will perform at levels exceeding national averages on a norm-referenced test.

Target(s): 

· The percent of non-special education students performing at or above the 50th percentile will increase by two percentage points on Stanford for each subject area by 2012. 
· The percent of non-special education students performing at or above the 50th percentile will reach 90 percent on Aprenda for each subject area by 2012.

· The percentage of all non-special education students and all students on grade level in reading and in math will increase annually.
Major Components in Success:

· See page ____ of Supporting Documentation


	   3        2        1

  
	

	II.    Improve Human Capital--Teacher and Principal Quality


	A.   Recruitment and Selection 

Attract and hire top talent through proactive search strategies and rigorous selection criteria for every job position.

Key Metric(s): 

· Number of new teacher hires

· Percent of teacher applicants rated in the acceptable range on screener

· Percent of principal applicants rated in the acceptable range on screener

· Percent of HR screened teachers rated in top 10 Percent of EVAAS value added data

· Percent of HR screened teachers rated in top two quartiles of EVAAS value added data

· Percent of HR screened principals at schools rated in top 10 Percent of EVAAS value added data

· Percent of HR screened principals at schools rated in top two quartiles of EVAAS value added data

· Teacher Yield Percent: number of offers made to teachers versus number of teachers that accepted offer.

· HISD HR will show a decrease in the number of math and science teachers teaching outside of their certification area.

· HISD HR will show a decrease in the number of teachers still in the process of meeting certification requirements.

Major Components in Success:

· See page ____ of Supporting Documentation


	Baseline for comments only
	

	II.    Improve Human Capital--Teacher and Principal Quality


	B.   Human Capital Assessment and Retention

Provide every employee ongoing annual feedback that creates opportunities for recognizing excellence, developing skills and leadership and retains high performing staff in every job position.

Key Metric(s):

· Percent of probationary teachers who receive a term contract

· Percent of teachers in the top 10 Percent of EVAAS value added data who are retained

· Percent of teachers in the top two quartiles of EVAAS value added data who are retained

· Percent of principals in the top 10 Percent of EVAAS value added data who are retained

· Percent of principals in the top two quartiles of EVAAS value added data who are retained

· Percent of teachers in the top 10 Percent of EVAAS value added data who are terminated or who retire

· Percent of teachers in the bottom 10 Percent of EVAAS value added data who are terminated or who retire

· Percent of teachers in the bottom two quartiles of EVAAS value added data who are terminated or who retire

· Percent of principals in the top 10 Percent of EVAAS value added data who are terminated or who retire

· Percent of principals in the bottom 10 Percent of EVAAS value added data who are terminated or who retire

· Percent of principals in the bottom two quartiles of EVAAS value added data who are terminated or who retire

· Percent of employees on a performance improvement plan by school or department

· Percent of regressive value added performers on performance improvement plan

· Percent of regressive value added performers on improvement plans that attain positive value added scores following remediation outlined in the plan

Major Components in Success:

· See page ____ of Supporting Documentation


	Baseline for comments only


	

	II.   Improve Human Capital--Teacher and Principal Quality
	C.   Customer Service

Provide such quality service and personal attention that we meet the needs of our current employees, applicants and external customers.

Key Metric(s): 

· Number of HR functional teams scoring in the top 2  indicators on the principal survey.

Major Components in Success:

· See page ____ of Supporting Documentation


	Baseline for comments only
	

	III.   Provide a Safe Environment 
	A.   Provide a Safe Environment 

Increasing emphasis on providing a safe environment for all who are at district schools and facilities or attending district-related events.

Key Metric(s): (Metrics to show improvement from previous year, no specific target set)
· Total # of unsafe schools incidents

· # of unsafe schools incidents/100 students

· Total # of loss of life incidents

· Total # of Disciplinary Alternative Education Program (DAEP) Referrals

· # of Alternative Placement Referrals/100 students

· Total # of law enforcement reportable offenses

· Law enforcement reportable offenses/100 students

· Recidivism rate (repeat Level 3 disciplinary offenses)

· Bus accidents per 100,000 miles

· Vehicle accidents per 100,000 miles

· % of bus drivers accident free for current year

· % of vehicle drivers accident free for current year

· Total # fire marshal audit violations/total # of inspections

· Total # of building code violations/total # of inspections

· Total # health department violations/total # of inspections

Major Components of Success:

· See pages ____ of Supporting Documentation


	  3         2        1
	

	IV.   Increase Management  

       Effectiveness and Efficiency


	A.  Program and Services Will Be Evaluated for Effectiveness

All major programs and services throughout the district will be closely evaluated to determine their effectiveness on meeting the district goals and objectives. Evaluation results shall be utilized to make adjustments and/or to eliminate various programs and services.

Key Metric(s):

· The Administration will report to the Board of Trustees the effectiveness of specific programs and services.  

· The report will include a framework for program and services review or evaluation and shall include a cycle of programs and services of high impact (> $1 M) that will be evaluated.  

· The evaluations shall include a cost benefit analysis of programs and services. 

Major Components in Success: 

· See pages ______ in Supporting Documentation


	3        2        1
	

	IV.   Increase Management  

       Effectiveness and Efficiency


	B.  Long-Range Facilities Planning 

The Administration will develop a long-range facilities plan in order to provide safe, clean, modern and well-equipped facilities for all children.

Report:

The Administration shall report on development of a facilities-to-standards program.  The report shall include details regarding new construction, renovations, facility maintenance operations, furniture, fixture and equipment and associated budgets, the number of transportable buildings, and the age and condition of facilities.  In addition, the report shall include an analysis of outstanding and deferred work orders for all programs.  District standards for facilities, including square footage per student and costs per square foot shall be developed. The standards shall specify expectations for facilities for central administration, early childhood, elementary, middle, and high schools.  The report shall include a yearly assessment of progress made toward these standards.  The report will also include analysis of current facilities, maintenance, and operations such as numbers of portable buildings, the age of and condition of facilities, and outstanding and deferred work orders. 


	3        2        1
	

	IV.   Increase Management  

       Effectiveness and Efficiency


	C.  Increase Emphasis on Resources Devoted to Instruction

HISD will demonstrate the effective and efficient use of taxpayer dollars and increase monies spent on the teaching and learning process.

Report:

The Administration will report to the Board of Trustees on management efficiencies that have been achieved throughout the organization.  The report will also include detailed analysis reflecting the percentage of school district monies supporting instruction. This analysis would be focused on measuring the resources deployed to support the teaching/learning process, including monies dedicated to the salaries of teachers, counselors, librarians, campus administrators, and nurses, as well as curriculum work, and professional development designed to enhance classroom teaching. The report will also include additional resources used to create an environment conducive to learning, including utilities, transportation, and food services.  

Major Components in Success:

· See pages _____ of Supporting Documentation


	3        2         1  
	

	V.  Improve Public Support and

      Confidence in Schools
	A.  Improve Public Support and Confidence in Schools

HISD will improve the community’s support and confidence in the quality of the district and will make HISD a district of choice for the public.

Key Metric(s): (Metrics to show improvement from previous year, no specific target set)
· Community/parent/student satisfaction survey

· Number of volunteers

· Number of hits to the HISD web site

· Bond passage rate when applicable

· Safety satisfaction survey overall rating

· Security satisfaction survey overall rating

· HISD will continue to increase student enrollment counts based on fall PEIMS submission (membership) by 0.4%.

Major Components in Success:

· See page ____ of Supporting Documentation


	3         2           1
	

	VI.  Create a Positive District 

     Culture


	A.  Create and Maintain a Positive District Culture

HISD will create and maintain a strong, positive district culture making HISD the school district of choice for educational professionals throughout the nation.

Key Metric(s):

· Employee satisfaction survey overall rating

· Employee exit survey overall rating

· % satisfactory employees retained

· Professional development attendee satisfaction survey overall rating

· Relevance of professional development offered

· Principal survey—service linked to student performance

· Principal survey—support

· Principal survey—courtesy

· Principal survey—quality of knowledge

· Principal survey—responsiveness

Major Components in Success:

· See pages ____ of Supporting Documentation


	 3        2        1  

  
	


	VII. Maintains Effective Relationship with the Board
	A.  Communications with Board

Increase governance efficiency by maintaining effective lines of communication with board members.

Base Indicator(s):

· The Superintendent ensured that timely and accurate information was made available to members of the board about major events and developments within the district.

· The Superintendent ensured that information presented to the board was both timely and relevant, was well-organized and succinct, and where appropriate included input from the board and from the community.

· The Superintendent worked equitably and appropriately with individual members of the board.

Major Components in Success:

· See page ____ of Supporting Documentation


	 3        2        1  

  
	


2010-2011 HISD Superintendent’s Performance Appraisal Instrument

Signature:








     Signature:

________________________________                                                 ________________________________ 

HISD Superintendent of Schools






      HISD Trustee

_______________________________________ 
                                             _______________________________________ 

Date









      Date

Ratings Scale:  

  *3 – Performance exceeds expectation, with overall results on indicators for the domain/performance goal exceeding the desired results, 

         optimizing district goals and priorities.

   2 – Performance meets expectation, with overall results on indicators for the domain/performance goal meeting desired results, 

         affecting district goals and priorities in a positive manner.

  *1 – Performance has not met expectation, with overall results on indicators for the domain/performance goal not meeting desired results.

   *A rating of 3 or 1 must be accompanied by a specific explanation under the Comment column.
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